Briefing note to Locality Practice Based Commissioning Leads on Acute Services Review.

The PCT has been working with East & North Herts Trust and West Herts Hospital Trust on an Acute Services Review.  This will lead to the consultation on where the consolidated single hospital site will be in E&N Herts, corresponding with the confirmation of Watford as the acute site on the West.

A number of key assumptions have been agreed with the Trusts building on work with the PEC Chairs and the Director of Public Health, the shifting of activity where appropriate into the community and the need to prevent unnecessary emergency admissions.  The key principles of Investing In Your Health still remain. 

The modelling has been shared with the Acute Trusts to enable them to size their facilities and to cost out the redevelopments that are needed.  Details in the modelling are consistent with the SLA agreements, being currently negotiated with Acute Providers for 07/08.

Emergency Admissions

We have agreed that we will retain admissions at the 05/06 level but look to a phased reduction of 20% by 2011 on 7 HRGs that relate to long term conditions:
· Asthma,

· COPD

· Respiratory Infections

· Heart Failure

Urgent Care

The PCT has been developing an integrated urgent care model that will front end the 2 Acute trust sites and link to Out of Hours. There potentially could be up to7 centres - 4 on the current Acute trust sites of QEII, Lister, Hemel & Watford and 3 other sites across Hertfordshire.   
Minor Surgery shifts to community facilities

A group of procedures have been reviewed and will not be commissioned from the Acute trusts.  These include those procedures that NICE guidance has said should not be commissioned. They are the following:

	Procedures – ELECTIVE
	Sample HRGs
	Current activity 05/06
	Cost 05/06
	05/06 Tariff
	Proposed Shifts

	Phakoeemulsification Cataract Extraction and Inserion of Lens
	B13
	5094
	£3,595,761
	£706
	20-40% shift to places such as Potters Bar

	Oculopastic Low Complexity
	B16
	950
	£571,175
	£601
	20-40% shift to places such as Potters Bar

	Minor Mouth or Throat procedures
	C04
	314
	£176,992
	£564
	75% shift to community

	Minor Medical, Head, Neck or Ear Diagnosis>69 or w cc
	C06
	27
	£23,699
	£878
	75% shift to community

	Minor Medical, Head, Neck or Ear Diagnosis<70 w/o cc
	C07
	156
	£106,479
	£683
	75% shift to community

	Minor Maxillo-facial/ENT procedures
	C15
	22
	£26,668
	£1,212
	75% shift to community

	Minor Ear Procedures
	C55
	925
	£667,548
	£722
	35% to community settings

	Minor nose procedures
	C56
	543
	£378,807
	£698
	35% to community settings

	Major Mouth or Throat procedures
	C57
	413
	£864,917
	£2,094
	35% to community settings

	Intermediate Mouth or Throat Procedures
	C58
	4044
	£3,348,392
	£828
	35% to community settings

	Large intestine – Endoscopic or Intermediate Procedure
	F35
	6331
	£3,024,089
	£478
	20% shift to community

	Inflammatory Bowel Disease - Endoscopic or Intermediate Procedures >69 or w cc
	F54
	1168
	£322,079
	£276
	20% shift to community

	Inflammatory Bowel Disease - Endoscopic or Intermediate Procedures <70 or w/o cc
	F55
	19
	£17,838
	£939
	20% shift to community

	Arthroscopies
	H10
	2779
	£2,951,836
	£1,062
	10-25% shift

	Minor Skin procedures - Category 3
	J33
	88
	£104,449
	£1,187
	95% shift – 15% demand management

	Minor Skin procedures - Category 2 w cc
	J34
	23
	£30,878
	£1,343
	95% shift – 15% demand management

	Minor Skin procedures - Category 2 w/o cc
	J35
	388
	£284,831
	£734
	95% shift – 15% demand management

	Minor Skin procedures Category 1 w cc
	J36
	168
	£152,355
	£907
	95% shift – 15% demand management

	Minor Skin procedures - Category 1 w/o cc
	J37
	3891
	£2,302,394
	£592
	95% shift – 15% demand management

	Bladder minor Endoscopuic Procedure w/o cc
	L21
	4793
	£2,042,183
	£426
	20% phased shift

	Vasectomy procedures
	L41
	444
	£213,141
	£480
	100% 

	Upper GenitalTract Intermediate Procedures  
	M06
	1599
	£1,213,849
	£759
	20% shift to community settings

	Upper GenitalTract Major Procedures  
	M07
	946
	£2,503,108
	£2,646
	20% shift to community settings

	Varicose Vein Procedures
	Q11
	897
	£911,485
	£1,016
	20-40% phased

	Red Blood Cell Disorders <70 w/o cc
	S06
	703
	£325,170
	£463
	If venisection shift to community settings

	Malignant Disorder of the lymphaatic/Haematological Systems with los<2 days
	S27
	1234
	£48,051
	£39
	Phased move to blood transfusions in community hospitals


For Outpatient Activity the following shifts have been proposed for first appointments.  For Follow ups we are suggesting a move to the 75th percentile of national benchmarking ratios.

	Outpatient speciality
	2005/6 baseline

000’s
	Not required*
	Specialist nurse, AHP
	Seen by GP wSI
	Consultant outreach
	Hospital appointment

	Thoracic Medicine
	3.9
	10%
	20%
	10%
	50%
	10%

	Cardiology
	11.5
	10%
	20%
	10%
	50%
	10%

	Dermatology
	15.4
	10%
	10%
	20%
	60%
	0%

	Ophthalmology
	25.3
	10%
	10%
	10%
	60%
	10%

	T&O and Rheumatology
	46.6
	10%
	20%
	10%
	45%
	15%

	Other 

Surgery (See list for groupings)
	74.4
	10%
	5%
	15%
	60%
	10%

	Other 

Medicine (See list for groupings)
	71.9
	10%
	5%
	15%
	50%
	20%

	Tertiary care
	?
	0%
	0%
	0%
	0%
	100%

	Total
	249.1
	 
	
	
	
	


Work is underway to look at current community facility capacity to deliver these shifts and the potential cost envelop available for commissioning these services in Primary Care.  Diagnostic access is also being included in this review.
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